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Fl2012 DESIGNATED HIGH PRi012ITY iTEltil PRIORITY TOPIC

TOPIC Government Efficiency

SUBJECT TITLE Ranking of Firms That Responded to the Parking Services Request for

Proposal RFP

EXPLANATION This item was first presented to the Commission last fall The Commission decided not to

make this decision prior to the election and the deferred it to the March 13h meeting One of the performance
goals the Commission set for the Town Manager was to improve government efficiency including looking at

areas where the private sector might be more efficient and effective than we are inhouse An obvious function to

evaluate in that regard was parking operations given the degree to which the Town lagged behind best practices
in that industry when the current administration arrived and the amount of time the Assistant Town Manager has

had to devote to managing the operations in the past eighteen months Based on staff recommendation the

Commission authorized the release of an RFP for oversight and management of the parking function in

LauderdalebytheSea

We were pleased with the number and quality of the proposals received The Town received five 5 very

competitive proposals from national parking firms to operate the Townsparking services and one 1 proposal to

provide citation management services An Evaluation Committee consisting of the Town Manager Finance

Director and Assistant Town Manager with technical assistance provided by Fred Bredemeyer President of

ConsulPark reviewed all the proposals and met numerous times to discuss and review them

Staff prepared the attached Parking RFP Summary Report Exhibit 1 to assist the Evaluation Committee in its

review of all of the proposals The report shows the most pertinent aspects of each proposal The ConsulPark

report is attached Exhibit 2

Following a detailed study and evaluation of the proposals the Evaluation Committee shortlisted the following
firms LAZ Florida Parking Republic Parking and SP Plus Municipal Servicesaka Standard Plus Parking for

further evaluation based on their municipal experience and their proposed costs We asked them to clarify certain

points and to give us figures for a defined staffing level and number of hours so we could make a valid financial

comparison of the different responses The top three firms were invited to give presentations to the Evaluation

Committee in September and respond to the Committees questions and requests for clarification of their

proposals The Evaluation Committee ranked the firms in the following order

1 SP Plus Standard Plus Parking
2 Republic Parking
3 LAZ Florida Parking

The Evaluation Committee found the Standard Plus Parking and Republic Parking proposals to be very similar in

quality The better cost driven in part by their offer of four free pay stations and the local management presence



QppERDAFB
a y
0 L1 q

R 7r h
1947

FORIDP

Page 2

tipped the scale in favor of Standard Parking Financial summaries of the Standard Plus and Republic Parking
proposals are attached Exhibit 3
Both Standard and Republic are led by knowledgeable parking professionals have municipal onstreet and

metered parking lot management and operations experience offer competitive citation management programs can

reduce our operating costs through their national buying power train their staff in being ambassadors for the cities

they contract with work closely with local businesses to make sure the parking operation is supportive ofthe

needs ofthe businesses and implement current parking best practices Both Standard Plus and Republic have

indicated that they can accommodate reasonable requests from the Town to transition existing employees to their

employment into the Enforcement Officer and Meter Technician positions as long as the employees passed their

background screens We address this topic in more detail in a separate agenda item

There are multiple reasons to consider contracting with a national parking firm for operation and management of

our Parking System
1 Cost Savings Standard Plus proposal would save the Town about 124500 31 annually That

savings would decrease if the Town asked them to make accommodations in the hiring of existing Town

personnel but the savings would still be substantial Republics proposal would save the Town 77000

17 annually The initial cost saving projection is attached Exhibit 4

Both firms offer better pricing on meters pay stations fees for automated meters and citation

management through their national buying power than the Town is able to achieve

2 Revenue Considerations The Standard Plus proposal produces additional revenue in two areas

Currently and in all of the other proposals a fee is charged when delinquent accounts are collected and

the delinquent fee is kept by the citation management company In the Standard Plus proposal there is no

fee so the Town has the option to continue to charge the delinquent fee but keep the revenue ourselves

We estimate the incremental revenue to be approximately 15000 per year

3 Industry Knowledge Best Management Practices Standard Plus management team has over 60 years

ofmunicipal onstreet parking experience As full time professionals in the field they keep up to date on

the trends in the industry and help to create the best practices that others emulate For example the

company proposed to implement atwoperson collection team for accountability an industry norm rather

than the one person we use

4 Customer Service Orientation Standard Plus lists themselves as a leader in the industry in all of the

customer satisfaction benchmarks They attribute this to the strength of their training programs and the

companys commitment to training Standard Plus strives to create ambassadors for the Town through
their training program rather than parking enforcement officers

5 Contracting the service will reduce the Assistant Town Managersinvolvement in the daily operation and

management of the Parking System and allow him to focus on other areas of responsibility
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RECOMMENDATION Staff recommends that the Town Commission select Standard Plus Parking and

Republic Parking as the number 1 and 2 ranked firms and direct the Town Manager to negotiate a contract with
Standard Plus Parking for Town Commission consideration Since so much time has passed since they submitted
their proposal we have confirmed with Standard Plus that they stand by the terms of their proposal and that there
is no change in the management and staff they will assign to our account

Ifa satisfactory agreement cannot be reached with Standard Plus Parking then the Town Manager is directed to

negotiate a contract with Republic Parking

EXHIBITS

1 Parking Services RFP Evaluation Summary
2 ConsulParksEvaluation Report

Summary Financial Proposals Provided by Standard Plus and Republic Parking
The detailed proposals submitted by the other respondents are on file in the Town Clerks Office
Financial Comparison

Reviewed by Town Attorney
No

Town Manager Initials JW

File OParking Services RFP1025AM Parking Services RFP Rankingdocx
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TheLaader in Parking Solutions

MEMORANDUM

TO Bud Bentley

FROM Fred Bredemeyer
RE Evaluation of Parking Services Proposals
Date October 6 201 1

Exhibit 2

ConsulPark was engaged to review and evaluate the parking services proposals and to provide technical
assistance to the selection committee through the evaluation and selection process This document
serves to summarize the review of the proposals

The Town short listed three proposals LAZ Parking Republic Parking and Standard Parking The
proposals of these respondents were provided to the consultant for review and the three short listed
companies were invited for presentations The consultant attended all three of the presentations and
assisted in the question and answer portion of the process

The selection committee evaluated the proposers based on five general categories
1 Understanding the Townsneeds and the firms approach to addressing the Townsneeds and

requirements
2 Overall parking experience qualifications and capabilities of proposing team

3 Approach to providing customer service

4 Citation Management System
5 Cost to the Town

Each of the three short listed proposers submitted very good proposals A summary of the proposals
based on the written and oral presentations is provided below

LAZ Parking
LAZ Parking is a leader in municipal parking privatizations and has a vast portfolio of public and private
systems under their management LAZ has a strong South Florida presence and an extremely
competent management team

Based on the evaluation criteria the major considerations of LAZsproposal are the following

1 LAZ has significant municipal experience both nationally and locally including the City of South
Miami the Village of Bal Harbour the Town of Surfside and the University of Miami

2 LAZ proposed to purchase 3 Pay by Space machines for the Town at the operators expense

3 LAZ proposed to provide up 20 complimentary meter pole installations or relocations per year
during term of the agreement

4 LAZ proposed to provide complimentary parking consulting including a study for a centralized
valet parking operation

5 LAZ proposed to interview and screen all existing Town parking employees for prospective
continued employment

ConsulPark Inc10050 SW 17h Ct Davie FI 33324 3057256915wwwConsulParkcom
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The Leader In Parking Solutlons

Evaluation ofParking Services Proposals
Page 2

October 6 2011

6 LAZ proposed a cost competitive operating expense budget including a1350 per month

management fee

7 LAZ proposed a specific transition plan which included the use of their certified enforcement

personnel and local management team for the transition

8 LAZsproposal included a strong section on revenue control and documented procedures to

secure the Townsincome

9 LAZsproposal did not include a specific recommendation for the enforcement and citation

management process Instead a 90 day evaluation period wassuggested and an eventual

savings of approximately 15 was estimated This approach was unique to LAZssubmittal and

prevented a solid comparison to the other vendors recommendations which both included very

specific performance and cost details

Republic Parking

Republic Parking is a leader in municipal parking privatizations and is the largest municipal parking

operator in terms of the number of cities they operate Republic is well qualified for this operation given
their long list of comparable municipal parking operations

Based on the evaluation criteria the major considerations of Republicsproposal are the following

1 Republic has significant municipal experience both nationally and in northern Florida

2 Republicsproposal included their proprietary VATS enforcement and citation management
system This is an excellent system that contains all of the desired components of a enforcement

and citation management system including notices DMV integration web based payments
reports etc

3 Republic proposed a cost competitive operating expense budget including a significant reduction

in the citation management fees as compared to todays levels

4 Republicsproposal included very specific recommendations for the Town of Lauderdale by the

Seas parking operation It wasevident that much time was spent reviewing the operation and

many solid recommendations were provided

5 Republic proposed a specific transition plan which included the temporaryrelocation of one of

their corporate executives

6 Republic proposed to interview and screen all existing Town parking employees for prospective
continued employment

General Parking Consulting Services OwnerAdvisory Services Parking Development Services
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Page 3

October 6 2011

Standard Parking

Standard Parking is a leader in municipal parking operations and is a large publicly traded corporation

They have a large presence in South Florida and operate several municipal parking operations nationally
and in Florida including Coral Gables Fort Meyers Orlando and Miami Beach

Based on the evaluation criteria the major considerations of Standardsproposal are the following

1 Standard has significant municipal experience both nationally and in Florida including Coral

Gables Fort Meyers Orlando and Miami Beach

2 Standardsproposal included the Complus Data enforcement and citation management system
This is an excellent system which contains all of the desired components of the enforcement and

citation management system including notices DMV integration web based payments reporting
capabilities etc

3 Standard proposed a cost competitive operating expense budget including a significant reduction

in the citation management fees as compared to todays levels

4 Standardsproposal included very specific recommendations for the Town of Lauderdale by the

Seas parking operation It wasevident that much time was spent reviewing the operation and

many solid recommendations were provided

5 Standard proposed a specific transition plan which included the use of their local management
team and personnel for the transition

6 Standard proposed to interview and screen all existing Town parking employees for prospective
continued employment

7 Standard proposed to purchase 4 Pay by Space machines for the Town at the operators
expense

8 Standard proposed to provide complimentary parking consulting services including an annual

study for occupancy turnover and compliance statistics

Summary

All three of the shortlisted firms have excellent experience in municipal parking operations and

experienced management for the challenges facing the Town of Lauderdale by the Sea Either of the

three would likely succeed if chosen to operate the Townsparking system Two of the three companies

Republic and Standard provided detailed operational suggestions specific to LBTS and these two also

provided very specific recommendations for enforcement and citation management systems that will

provide LBTS immediate savings

For these reasons it is the consultantsopinion that these two firmsshould be given special consideration

and ranked as the top two responses Further based on Standard Parkingsstrong South Florida

presence the consultant fully supports the selection committeestop ranking of this firm based on the

selection criteria

File R0Agenda101111CommissionParkingParking Services RFPEx3 ConsulPark Evaluation of Proposalsdocx

General Parking Consulting Services OwnerAdvisory Services Parking Development Services
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Financial Comparison
A

Fund 310 Parking System
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Current Costs

CommAdopted
Ongoing

Contractor SP Plus Standard Republic Parking
FY12

Costs to
Costs Proposal Proposal

Town

Materials And Services

Professional Services 10000
Professional Testing 300
Contractual Services 33000

ommunications 5780
lectric ervice 3000

Water Service 4780
E ui ment RenU Lease 1200
Parkin Meter Maintenance 1500
Parkin Lot Maintenance 750
Auto General Liabilit Insurance 343
Workers Com Insurance 3405
Vehicle Maintenance 2500
Fuel 5000
Service Maintenance A reements 18000
Contin enc 25000
Printin Bindin 2000
Office Su lies 400
Com uter Ex ense 400
Uniforms 700
Parkin Meter Parts 8 Su lies 8000
Trainin 750

O eratin Su lies 8000

S Tb tu O 134 808

3

27800
15000 5

199789

7

1

16000

2150 8

0

231371

240743



70

71 Interfund Transfers
72

73

74

75

Transfer To Ci Fund 100000

Transfer To General Fund 167000

S b T t l I t rt d T fu oa n un rans erse 267000

100000
167000

267000
76

77 Total Capital Debt and Transfers 674471 674471
7s

7s

80
Total Budgeted Expenses 1077822 769431 308391

81 1077822
s2 Annual Savings
83

84 Savings on Total Budgeted Expenses G82 B80

fis Savings on Total Parking Operations G82 B56

15853

183936 s 231371 s

124456 77021

12 J82680 7

31 J82656 19
Notes

1 Estimated at765

2 Calculated salaries results in a difference of 220 vs proposal

3 Estimated at 211

4 Budget does not reflect recent code change which transfers the 28 delinquent feeto ticket holders Updated here for comparison purposes

5 Because Standard doesntcharge a delinquency fee these moneys will represent additional revenues to the Town Shown here as acostreduction for

comparison purposes

6Amount above does notinclude an estimated cost of4056 for vehicle and equipment financing
7 Excluded from proposal

8 Represents the difference between the 24fee charged by Republic and the28 fee charged to ticket holders

9 Amount above does not include an estimated cost of5324 for vehicle and equipment financing
10 Standards proposal includes providing 4 pay stations For comparison purposes pay stations are valued based on prices paid by the Town for

existing pay stations calculated as 11890 per pay stationtimes 4 pay stations divided by 3 years


